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Abstract. Artificial Intelligence adoption in South Africa is considered low, as 
experts suggest that large organisations are not AI-ready. However, there is little 
evidence to prove these sentiments. The research explained the current AI adop-
tion criteria of four large organisations in South Africa from different industries 
and compared the differences. This explanatory study followed an interpretive 
philosophy with an inductive approach to explain the AI adoption process of or-
ganisations through semi-structured interviews. The findings revealed that organ-
isations are AI-ready, and the low adoption is mainly because AI use cases have 
not been evident. Organisations view AI as a tool to enable the business to solve 
business problems and in return create business value. The findings provide an 
explanation of the decision criteria used by large South African organisations for 
adopting AI. 
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1 Introduction 

Artificial Intelligence (AI) is a disruptive technology which has affected numerous or-
ganisations worldwide. The technology has been identified as an essential component 
to add value and realise future business goals [1]. AI allows organisations to reduce 
overall costs, increase work efficiency and enhance customer satisfaction [2], enabling 
organisations to become 40 percent more efficient in their business processes [3]. Cur-
rently, South Africa (SA) is in the infancy of AI adoption, with low maturity and a lack 
of education [4]. There are many reasons for the low adoption. These vary from 
Eskom’s load-shedding problems to Telkom’s ageing infrastructure [5, 6]. 

Large organisations in SA employ over 13 million citizens, and presently unemploy-
ment is as high as 35 percent [7]. Yet, an Accenture report [8] claims AI could replace 
20-30 percent of jobs in SA. If large organisations adopt AI, they will need to consider 
employing more skilled workers and reducing unskilled labour. An Accenture [8] re-
port indicated South Africans fear AI as it will cause job loss due to automation, and 
the fear is justified. 

The current literature has explained AI adoption for various organisations in devel-
oped countries and remarkably few in the context of SA. There are many differences 
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